Bicycle Farm Meeting Notes – 6/10/08
· Scheduling
· Shop - make better use of the shop log – communicate actively through this

· Proposal: We will have one consolidated meeting (mechanics and general) and it will start at 7:30 pm
· The mechanics will vote on this at the next mechanics meeting on Monday
· Volunteers can email vote if cannot make either meeting and feel strongly about this

· Money Meeting upcoming – Wednesday, June 25th (7:30pm)
· The next money meeting will be over $1000, want to put away all but $100-$200
· Want list

· Previous savings goal was $1600

· New savings goal is $3000 after reassessment – this will give us padding for unexpected expenses (more than just rent)

· We want to save $200 a month to be on track to reach this goal

· Dave update: “To bikefarm” drop box at CCC – willing to call a bikefarm contact when it’s full – Eric and James have volunteered to pick up when this is full

· Special Orders and want list

· If you think that we need something for bikefarm, write it down on the want list and then write your name next to it
· This catalog is labeled and will be in the shop 

· Volunteers who qualify can order bike stuff at cost
· Tab for using parts in the shop – keep track via IOUs in the cash box

· Keeping Volunteers and acquiring more mechanics
· Coordinator positions – break them into less-overwhelming and more specific

· New mechanics volunteers – invite to shop hours for orientation instead of a meeting

· Ariel is going to be gone for most of July – Summer goals

· Putting away money for the new space (see above)
· Split up quadrants of passing out and posting flyers with shop hours, etc.

· Possible fundraiser at the Tin Shed in August
· How to promote membership
· Multnomah County Bike fair tent
· Saturday, June 28th – free to table there
· All who are interested in tabling should email Ariel or Becca

· Becca, Jennifer, Sara (maybe), Jana (maybe), James (maybe)
· Agenda for two weeks (alternative)

· Multnomah County Bike fair check-in

· Coordinators talk about roles

· Brainstorm specific job descriptions that are manageable

· More to come…
